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2 April 195L
PLAN OF ACTION FOR THE CIA CAREFR SERVICE BOARD

At its 25th meeting on 1 April, the CIA Career Service Board adopted
the following plan of action:

1, Between now and the first of July, the CIA Career Service Board
will develop, for the approval of the Director, policy and procedures with
respect tos

(1) Promotion

{2) Intermal rotation of junior personnel

(3) The Selection Board and the implementation of the
eareer service

(L) Advance planning for overseas returnees

(5) Duties of Component Career Service Roards

2, The necessary Agency-wide procedures to implement these policies
will be made effective on 1 July or soocner,

3o The CTA Careecr Service Board will meet with all senior supervisors
in headmartera (Branch Chiefs and above) on Tuesday, - 15 June 1954 from
7:00 o 10:00 P.M,, in the Auditorium of the Department of Agriculture for
the purpose of informing them of the Agency’s Career Frogram snd of their
responsibilitics for its effectiveness,

ho In order to prepare the above policy matters for the decision of
the Board snd of the Director, short-durstion, hard-hitting Task Forces have
been set up under the guidance of the Board to resolve the problems involved.

5. The Board will consider recommending to the Director, that upon
completion of this Task, the Board be reorganized under the chairmanship of
the Deputy Director of Centrzl Intelligence, to censist of the Deputy Director
(Intelligence) Deputy Director(Administration), Deputy Director(Plans),
Director of Training, Assistant Director(Communications), Assistant Director
(Personnel), and the Inspector General. The Board would meet at the call of
the Chalrmsn when he or any of the other members believe that an Agency~wide
personnel policy problem requires resolution. The office board mechanism
for providing advice and recommendations to the heads of Offices and of
principal operating components would remain essentlially as it is at present.

6, There are sttached time schedules, statements of mismsion and lists
of members for the Task Forces,
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OF THE CIA CAREER SERVICE BOARD
FOR APRIL, MAY AND JUNE

Date of Meeting Principal Ttems of Agenda

(Thursdays = 4200 pom. )
1 Aprild Discussion of the proposed plan of action

8 aApril Report end recoammendations of Insurance
Task Force, "Insurance I" (with respect
to mortslity)

15 April : a. Discussion of the recommendations of
the Task Force on Promction sad
approval of Agency promction policies,
procedures and controls

bo Seleotion of candidates for the Na-
-~ tional War College

22 Ap>id Discusaion of report of the Task Force
' on Caresr Development of Junior Persomnel;
approval of assigment of responsibility,
mechanism and control

29 Ap. i1 ' Discussion of report of Task Force on
Career Service; approval of phasing and
implemertation of the CIA Selection Board

6 Mr Discussion of report of Task Force on
Oversezs Rotation Flanning; approval of
mechaniem to insure advance plaming pricr
to arrivel of retwnees in headquarters,

13 Ma In reserve

20 Ma: - Discussion of report of Task Force on
'Responsibilities of Component Career
Service Boardj spproval of duties and
responsibllities and procedures of office

boards.,
27 Har In reserve
3 Jure Approval of text of information brochure,

"What the CIA Career Service Means to You"
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Date of Mseting oA age s by ol Agends

{Thursdays = L2CO pem.

10 June Report of insurance Task Force, " imgwi-
ance II" {with respect to health an
hospitaligation)

{Tuesday ~ *:00-3C:00 p.a.)

15 June Preser’ustion of the Caresr Frogras of
CIA %e 8ll suparvisors of the level of
Branch Chief asd above; in enticipatior
of the begimming of & mew {lscal vear
when & nimber of new provedures Wi
bscame sffuctiva

The agenda fur meetinge ave soered Lo the estimsted acmpietion of work of
the task farves and s ;lamsd as to permit the precaretion aud coording-
tion of reguistions resuiting from poligy declsions of the Bosrd prior to
the i8th of Jvme.
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